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What will be covered today?

1. GMCC Brief Introduction

2. What is an export?

3. 4-Steps Export Process

• Step 1. Receiving an Order – Key Exporting Checks  (e.g. EORI, commodity codes, incoterms, etc)
• Step 2. Getting goods ready to leave the UK 
• Step 3. Goods Arrive at the export destination
• Step 4. Post Export

4. How can the Chamber Help?

5. Q&A



Founded

In 1794 and became the Greater Manchester Chamber
in 2004. We are the largest accredited chamber of
commerce in the UK

10 Local Authorities

Bolton, Bury, Trafford, Wigan, Tameside, Oldham,
Rochdale, Stockport, Manchester, Salford.

+4,500

Members across all sectors and sizes representing
about 5% of the businesses in the region & combined
workforce of circa +460,000 employees.

+50

Employees

Business & Financial services

Property & Construction

Manufacturing & Engineering

1. GM Chamber at a Glance

We are a non-for-profit private business membership organisation (Non-governmental)

Top 3 Sectors for the Chamber



Members of
• British Chambers of Commerce
• International Chambers of Commerce
• Institute of Exports & Int. Trade 
• The Caribbean Council

Investors in People
• Gold Award till 2020 
• Finalists of the National Gold Awards 2018

2015/16 British Chamber of Commerce Award Winners
• Most Effective Campaigning 
• Excellence in International Trade Services

2017/18 British Chamber of Commerce Award Winners
• Chamber of the Year

GMCC Memberships & Accolades

2018/19 British Chamber of Commerce Award Winners
• Excellence in International Trade Services

2019/20 British Chamber of Commerce Award Winners
• Excellence in International Trade Services

Sunday Times Best 100 Companies to Work For 2019
• Awarded the “One to Watch 2019” accreditation

https://vimeo.com/304477500/6453cf6404


POLL NO. 1
What would you say describes best 
your company’s export experience?



• An “export” is when we sell goods or services from the UK to any country in the world

2. What’s an “export”? 

• From 1st January 2021, goods or services going to the EU are also considered as 
“exports”

• Exports and Imports need to observe new rules outlined on the:

• New UK Border Control
• Northern Ireland Protocol



Step 1: Receive an Order –
Key Exporting Checks

Once you have received an order from an overseas 
customers, you will need to consider the following 
when agreeing the terms of sale:

✓ EORI Number

✓ Commodity Code 

✓ Rules of Origin & Proof of origin

✓ Export Documentation

✓ Special Licences, Certificates or Permits

✓ Product Specific Regulations

✓ Shipping and Insurance (Incoterms) 

✓ Pricing & Invoicing

✓ Payment Terms 

3. 4-Steps Export Process



EORI  - Economic Operator Registration Number

• An EORI number is needed if you move goods between GB and any country in 
the world.  

• If you are VAT Registered Business, HMRC would have issued one

• If you are non-VAT registered, you need to apply

• If you were only trading with the EU before 1st Jan 2021, and had an EU EORI, 
you now need a GB EORI number

• 10 minutes to register, and you can do it here (You number will start with 
GBXXXXX)

• If you move goods to/from Northern Ireland, you may need an EORI number
starting with XI.  For more information, click here

• Depending on the incoterms you use, you may also need and EU EORI number

www.gov.uk/eori

EU EORI

https://www.gov.uk/eori
https://www.gov.uk/eori/eori-northern-ireland?token=eyJhbGciOiJIUzI1NiJ9.eyJzdWIiOiI5YWVlZGIyZi0yODlkLTQ1YjctYjUwOC0yOGU5N2RjODNjNzEiLCJjb250ZW50X2lkIjoiN2RiZWZhMmUtNzk0ZC00Nzg2LWFlZTEtOGY4OGQxYWY0OTIyIiwiaWF0IjoxNjEzMDU1NzIxLCJleHAiOjE2MTU0NzQ5MjF9.AeeQscpArEUniFPn3ETB1ScqM99DK4SwXW97XVAFNOE
https://ec.europa.eu/taxation_customs/business/customs-procedures/general-overview/economic-operators-registration-identification-number-eori_en
http://www.gov.uk/eori


Commodity Codes 

➢ A commodity code (also known as HS or tariff code) is a product 
specific code that is used to determine any regulations or controls 
for your goods, the rate of tax and duty on imported goods, reliefs 
or other

➢ Used to fill customs declarations and other paperwork

➢ The number is usually 8 digits for export and 10 digits for import

➢ The exporter is legally responsible for the using the correct code

➢ You can find your commodity code in the UK Trade Tariff

➢ If in doubt, use HMRC informal or Legally Binding Advice Services. 
For more guidance, click here

https://www.gov.uk/trade-tariff
https://www.gov.uk/guidance/finding-commodity-codes-for-imports-into-or-exports-out-of-the-uk-or-eu#hard-to-classify-goods


Commodity Codes 



Export Requirements

Use the New UK Gov Export Checker tool:

➢ Trade Agreements? - Rules of Origin & Proof of Origin

➢ Duties and Other Taxes (e.g. import VAT, excise, etc)

➢ Export Documentation 

➢ Special Licences, certificates or permits 

➢ Sanctions or Restrictions

➢ Product Specific requirements

✓ Packaging requirements 

https://www.check-duties-customs-exporting-goods.service.gov.uk/selectdest


Trade Agreements?  Rules of Origin & Proof of Origin

➢Trade Agreements 

✓ Preferential Trade Agreements with 

Non- EU Countries

✓ EU-UK Trade Cooperation 

Agreement 

➢WTO Terms

https://www.gov.uk/guidance/uk-trade-agreements-with-non-eu-countries
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/948119/EU-UK_Trade_and_Cooperation_Agreement_24.12.2020.pdf


Export Requirements - Example



Export Documentation

You must check what export documentation must accompany your goods overseas for customs purposes and to have 

preferential market access (e.g. nil or reduced import duties).

➢ Commercial Invoice

➢ Packaging list

➢ Customs Declaration (e.g. for exports C88, SAD)

➢ If using Transit, you may need a T1

➢ Preferential Documents:

▪ EUR1s – Now we have UK EUR1s

▪ ATRs – No longer applicable for the UK

➢ Non-Preferential 

▪ EU Certificates of Origin  now replaced with UK COOs

▪ Arab Certificates of Origin – No change

➢ Temporary Exports

▪ ATA Carnets – Now can be used for temporary exports to the EU



Special Licences, Certificates, Permits & Sanctions

➢ Export Licences and Certificates are needed for exporting: 

▪ Animals, plants, food & agricultural products  (e.g. Export Health Certificate,  Phytosanitary)

▪ Chemicals and waste

▪ Controlled goods (e.g. you can check using the Online Open General Export Licence  - OGEL system)

▪ Diamonds

➢ If using any special customs procedures such as Inward Processing, Outward processing, Returned Goods Relief, or 

other, please note you need to be authorised by HMRC.   This authorisation number will be needed for your customs 

paperwork.

➢ Check if the countries where you are exporting to are subject to any sanctions or restrictions (e.g. Iraq, Iran, etc)



Product Specific Requirements 

➢ Markings - Conformity Assessments/Certificates (Manufactured Goods)

➢ If exporting to EU, note that there are changes on CE Marking. The UK now has an UKCA.
▪ Check if your UK notified Body has made arrangements to help you get a certification for the EU Market.
▪ If not, you need to find/appoint a EU Notified Body
▪ If you are selling to the EU without using an importer or fulfilment service provider, you must appoint an 

authorised or responsible person based in the EU, EEA or Northern Ireland

➢ Labelling: Check local importing country requirements. For exports to the EU, please consider that:    

▪ Food Products of Animal Origin exports from 1st Jan – will now require new health and identification marks
▪ If your product is being distributed in the EU, you may need an EU distribution address listed on the product, label 

or packaging.  

➢ Marketing standards: Consider it for Fresh fruit, vegetables, eggs, poultry, beef, wine

▪ You must follow local importing country requirements
▪ For EU, make sure to check the EU marketing standards regulations

For further guidance, visit UK Gov website

https://www.gov.uk/government/collections/marking-labelling-and-marketing-standards-for-imports-and-exports


Packaging Requirements 

➢ Movement of Goods between GB and EU or Rest of the World must meet Wood Packaging international standards –

ISPM15

➢ Wood Packaging Material (WPM) includes:

▪ packing cases

▪ boxes

▪ crates

▪ drums and similar containers

▪ pallets, box pallets, pallet collars and other load boards

▪ dunnage (loose wood used to protect goods and their packaging)

Further Guidance visit: Wood packaging material for import and export - GOV.UK (www.gov.uk)

https://www.gov.uk/guidance/import-or-export-wood-packaging-material


Incoterms – International Commercial Terms

➢ These rules define the responsibilities of the buyer and seller with respect to the packing, transportation, 
insurance and customs procedures. 

➢ 11 terms in the latest version of Incoterms 2020

➢ Incoterms help exporters and importers avoid misunderstandings by clearly defining each other’s responsibilities. 

➢ Potential risks of using EXW and DDP





Payment Terms

➢ Due diligence: Prior to agreeing to the sale and shipping the product, always do your research about new clients 

to avoid payment delays or credit risks. 

➢ Methods of payment: Based on the country of export and of your relationship with the customer, you will have a 

choice between a range of methods of payment. Consider the benefits and disadvantages of each.   The most 

commons are:

• Advanced Payment 

• Letters of Credit

• Documentary Collection

• Open Account 



Pricing & Invoicing

Once you have agreed your incoterm and you understand whether you are or not responsible for:

• Transport

• Insurance

• Customs Clearance  (Export and/or Import country)

Other Considerations when pricing your goods/services:

➢ Foreign exchange: If payment is made in another currency, consider the impact of foreign exchange on your 

transaction. 

➢ VAT – Find out if you can zero rate it when exporting & make sure to keep evidence goods have been exported

➢ Cost of documentation - COOs, Customs Declarations, special permits/authorisations

➢ Costs related to Methods of Payment



Step 2: Goods are ready to leave 
the UK

The order is now confirmed and the terms have been 

agreed, the goods are ready to leave the UK. You now 

need to be clear who is responsible for what – and this 

will depend on the incoterms you have used:

❑ Export Customs Declarations – Likely 

responsibility of the Exporter

❑ Transport and Insurance 

❑ Import Customs Clearance – likely responsibility 

of the Importer



POLL NO. 2
What have you considered in 
terms of customs declarations 
with the EU?



Arranging your export customs declaration

❑ Your customs declaration will need the following information:

❖ Commodity code, weight, value…
❖ Any licences or additional documentation
❖ Special permits/authorisation numbers( e.g. if using special customs procedures such as Inward Processing, 

Outward Processing, etc)
❖ Exporter and importer details
❖ Transport details

❑ If exporting under EXW, you must get a proof of export and you are NOT responsible for the export customs 
clearance.  It will be up to your customer to arrange this and they may need an GB EORI number and register for 
VAT in the UK. 

❑ For the submission of Export declarations you can:  Do it yourself using CHIEF and you must register in the National 
Export System (NES), alternatively you can use specialised software, or you can appoint a customs intermediary

https://www.gmchamber.co.uk/international-trade/export-documentation-delivery/customs-declarations/


According to Incoterms – Arrange transport/pick-up

❑ Depending on Incoterms, are you will be responsible for the transport from the UK to the country of dispatch?

❑ Examples:

❖ With DAP – Exporter is responsible for transport until the goods are delivered “at place” (agreed destination) 

❖ With FOB – Exporter is responsible for the transport until the goods are on board the ship.

❑ Talk to your Freight Forwarder about the best routes and check costs. 

If you do not have a freight forwarder, we have plenty of members who can help!
Download the list here

https://www.gmchamber.co.uk/media/3848541/logistics-travel.pdf


According to Incoterms – Arrange insurance

❑ Under some Incoterms, the insurance will become the responsibility of the exporter or importer. 

❑ If not part of Incoterms, speak to your supplier and/or freight forwarder to check what is included and if an additional 
cover must be bought. 

❑ For example for road freight the agents maximum liability is £1.300 per tonne

GM Chamber Members get preferential rates on Cargo 
Insurance with Strategic Partners A&B Insurance 

www.covermycargo.com

http://www.covermycargo.com/


Step 3: Goods arrive in the country 
of destination

The goods have left the UK and are now arriving in the 

country of destination. As the exporter, you might 

need to consider the below:

❑ Import Customs Declarations 

❑ Duty and VAT 

Some of your responsibilities at this stage will depend 

of the Incoterms you have chosen to use and agreed 

to with your customer. 



According to Incoterms – Arrange import customs clearance

❑ If trading under DDP (Delivered Duty Paid), you will be responsible for arranging the import declarations in the 
country of destination and the payment of duties and taxes. 

Main consideration:

✓ Who’s the importer?

✓ Who can process the import declaration for you?

✓ Is there any duty and VAT? 

✓ How to pay duty and VAT? – e.g. is there a postponed VAT scheme, Deferment account? 

✓ If Selling on DDP to the EU, you also must have an EU EORI number and register for VAT in a EU State, and in 

some cases you may need to appoint a Fiscal Representative



Step 4: Post Export You must keep a clear trail of your export and customs 

procedures for potential audits from HMRC. Most 

documents must be kept for at least 4 years. 

➢ Proof of export (SAD) 

➢ Preference Document and Proof of Origin

➢ Intrastat reporting required in 2021 for 

Exports to EU. For more info, click here

https://www.gov.uk/guidance/archiving-your-trade-
documents

https://www.gmccbrexithub.com/post/intrastat-requirements-from-2021for-uk-companies
https://www.gov.uk/guidance/archiving-your-trade-documents


POLL NO. 3
How have you found the 
movement of goods since 1st Jan 
2021?



4. How can The Chamber Help? 

• Brexit Hub - www.gmccbrexithub.com

• EU Transition Support Packages aligned with HMRC New £2,000 Grant  - More info, click here

• Bespoke Service:  Access our in-house team and external customs experts on hourly basis for punctual and more in-depth 
support.  For more info, click here

• Export Documentation: UK EUR1s, UK Certificates of Origin, Arab Certificates of Origin,  ATA Carnets, Import Certificates, 
Legalisation, Apostille Services.  For more info, click here

• VAT Advice:  Need specialist advice?  Email us at exportbritain@gmchamber.co.uk for an introduction to our VAT partners.

• Debt Issues:   Let us connect you with our strategic partner. Drop us an email for an intro.

• Customs Agent Services: The Chamber is now an approved HMRC customs agent able to help UK companies with customs 
clearance in the UK for exports and imports.  Check our website for more info

• For more international services, click here: Welcome | Greater Manchester Chamber of Commerce (gmchamber.co.uk)

http://www.gmccbrexithub.com/
https://www.gmccbrexithub.com/post/hmrc-launches-2-000-grant-with-sme-s-brexit-support-fund
https://www.gmccbrexithub.com/bespokeadvice
https://www.gmchamber.co.uk/international-trade/export-documentation-delivery/export-documentation/
mailto:exportbritain@gmchamber.co.uk
https://www.gmchamber.co.uk/international-trade/export-documentation-delivery/customs-declarations/
https://www.gmchamber.co.uk/international-trade/


Upcoming Bitesize sessions, Training Courses and Events

Date Description

13th April In Conversation with Jonathan Knott – HM Trade Commissioner for LATAC Region

20th April Training:  Rules of Origin (Preferential & Non-Preferential)

21st April Market Networking Event: UK Meets Bulgaria Online

22nd April Bitesize Session:  New Rules – New UK Border Control & Northern Ireland updates

28th April Market Event:  America Made Easy

30th April Training: Understanding Tariff Codes

5th May Training: Inward and Outward Processing 

6th May Bitesize Session:  New Rules: Incoterms (high level 1 hr webinar)

11th May Training: Incoterms (in-depth knowledge 3 hr course)

18th May Training: How to Complete Customs Declarations

19th May Market Event:  Trade & Investment Opportunities in Pakistan

26th May Workshop:  Exporting to the EU

27th May Training:  Export Customs Procedures & Documentation

To keep up with our upcoming events, please click here

https://www.gmchamber.co.uk/events/in-conversation-with-jonathan-knott/
https://www.gmchamber.co.uk/events/rules-of-origin-preferential-and-non-preferential-april-2021/
https://docs.google.com/forms/d/e/1FAIpQLSd6iLzSQZoMmqjSavi_Scj8zp9THnvG64c-MhmboM_nAsM4sg/viewform
https://www.eventbrite.co.uk/e/gmcc-bitesize-session-new-rules-uk-border-control-ni-protocol-tickets-145022858273
https://www.gmchamber.co.uk/events/america-made-easy-streamlining-your-us-expansion/
https://www.gmchamber.co.uk/events/understanding-tariff-codes-april-2021/
https://www.gmchamber.co.uk/events/inward-processing-and-outward-processing-relief-may-2021/
https://www.gmchamber.co.uk/events/gmcc-bitesize-session-new-rules-incoterms/
https://www.gmchamber.co.uk/events/incoterms-may-2021/
https://www.gmchamber.co.uk/events/how-to-complete-customs-declarations-may-2020/
https://www.gmchamber.co.uk/events/trade-and-investment-opportunities-in-pakistan/
https://www.gmchamber.co.uk/events/exporting-to-the-eu-may-2021/
https://www.gmchamber.co.uk/events/export-customs-procedures-and-documentation-may-2021/
https://www.gmchamber.co.uk/international-trade/events/


YOUR 
FEEDBACK

HELP US IMPROVE FOR 
FUTURE EVENTS



Q&A



Disclaimer

This presentation has been put together based on information and guidance available from official and trusted sources and our
understanding/interpretation of it.

We can not be held liable should there be any errors related to guidance which was sourced from 3rd parties.  Whilst we have made 
every effort to check the accuracy of these, we can not make any guarantees.



Thank you for joining us! 

For more information please contact: 

General trade queries: exportbritain@gmchamber.co.uk
Customs Agent Services:   chambercustoms@gmchamber.co.uk 

Export Documentation: exportdocs@gmchamber.co.uk

Twitter:  @GMCCTradeteam @NWExportBritain  @gmchamber

mailto:exportbritain@gmchamber.co.uk

